Competency Matrix

for a person to teach quality methods.

Part 1
COMPETENCIES KNOWLEDGE| KNOW-HOW [WISDOM
TO BE DEVELOPED
(and the levels to be attained) L1 L2 L1 L2 L1 | L2

EFFECTS

GLOBAL ECONOMY

JAPAN

HISTORY PROCESS ORIENTATION
OF QUALITY RESULTS ORIENTATION

SHEWHART/DEMING/JURAN/ETC.

[SUCCESSES

UNITED STATES

IKNOWLEDGE

FACILITATION
SKILLS

ILAGTI ME

ILEADERSHIP

IMANAGE(ORGAN 1ZE, CONTROL)

IRESOURCES

IATTITUDES

EXTRINSIC MOTIVATION

II NTERACTION

IINTRINSIC MOTIVATION

KNOWLEDGE
OF

PSYCHOLOGY

ILEADERSHIP

JLEARNING PROCESS

PEOPLE DIFFERENCES

PROACTIVE

SHARPEN THE SAW

SYNERGY

[ TEAMS

UNDERSTANDING WIN/WIN

CHARACTERISTICS
DEFINITIONS

IDRIVING

UNDERSTAND
PARADIGMS

EFFECTS

JEVOLUTION

FUTURE

(GOING BACK TO ZERO

PAST

PIONEERS

PREVENTING

SHIFTS




COMPETENCIES
TO BE DEVELOPED

KNOWLEDGE

KNOW-HOW

WISDOM

(and the levels to be attained)

L1

L2

L1

L2

L1

L2

IAFFINITY DIAGRAM

JAREA CHART

BAR GRAPH

BRAINSTORMING

BUBBLE CHART

CHECK SHEET

COLUMN CHART

[COMPETENCY MATRIX

[CONSENSOGRAM

[CORRELATION CHART

JDEPLOYMENT FLOW CHART

FISHBONE

FLOW CHART

FLOW TREE DIAGRAM

FORCE FIELD ANALYSIS

FREQUENCY/HISTOGRAM

GANTT CHART

IMAGINEERING
INTEGRATIVE ANALYSIS

USE
UALITY
IMPROVEMENT
OOLS

IINTERRELATIONSHIP

ILEARN ING CHART

ILOSS FUNCTION

ILOTUS DIAGRAM

IMATRICES

MULTI-VOTING

NOMINAL GROUP TECHNIQUE

[OPERATIONAL DEFINITIONS

PARETO CHART

P.E.R.T. CHART

PIE CHART

PILOT PROJECT

PDPC

RUN CHART

SAMPLING

SPIDER DIAGRAM

[SURVEY

SYSTEMS PROGRESS

[VISION




COMPETENCIES KNOWLEDGE| KNOW-HOW |WISDOM
TO BE DEVELOPED
(and the levels to be attained) L1 L2 L1 L2 L1 | L2

IACTIVITY NETWORK DIAGRAM

COMMON CAUSE

COMMUNICATION

[COOPERATION

[DEPENDENCE

JAPPRECIATION
FOR A
SYSTEM

I-INDEPEN DENCE
INTER DEPENDENCE

MANAGEMENT

OPTIMIZATION

PLAN, DO, STUDY, ACT

PROCESS CAPABILITY

PROCESS MISTAKES

RANDOM FORCES/CHANGES

[SPECIAL CAUSES

STABLE SYSTEMS

[VARIATION

WHAT IS A SYSTEM

COMMUNICATION

EXAMPLES

EXPERIENCE

JINTERPRETATION OF DATA

[ THEORY
OF
JKNOWLEDGE

(OBSERVATION/INSPECTION

PREDICTION

JPROFOUND KNOWLEDGE

SPECIFICATION LIMITS

[SOURCES OF UNCERTAINTY

[TAMPERING

[ THEORY OF FAILURE

[ TRUE VALUE/FACT

[VARIATION

IACTIVITIES

COMPETITION

BUILDING
[TRUST

[COOPERATION

EQUALITY

JINFLUENCES

RESPECT

SUPPORT/COACHING




COMPETENCIES KNOWLEDGE| KNOW-HOW |WISDOM
TO BE DEVELOPED

(and the levels to be attained) L1 L2 L1 L2 L1 | L2

IAFFECTIVE

COGNITIVE

II NTUITIVE

BRAIN LEARNING STYLES

RESEARCH NEURONS

IAND THEORY PHYSICAL

[TAXON MEMORY

JLOCALE MEMORY

BRAIN-BASED LEARNING

[ THEMATIC TEACHING/LEARNING

NEUROSCIENCE

FNTRINSIC MOTIVATION

IEXTRINSIC MOTIVATION

[COLLEAGUES

ICUSTOMERS

[TEAM FOCUS/VISION

BUILDING GOALS

PURPOSE

REINFORCEMENT

SUPPLIER

[TRUST

IAUDIO VISUAL

FECHNOLOGY COMMUNICATION

(GLOBAL INFLUENCE

JHARDWARE/SOFTWARE

PROS/CONS




